‘PRESILIENCE PROGRAM’
“APPLIED RISK CULTURE”
Proactive prevention and resilience in practice
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INTRODUCTION
Organisations need to lead the way in developing capability and core skills in its people. The challenge of
developing a robust risk culture is not as simple as ensuring tick and flick processes are in place. These core
skills need to adopt an ‘all hazards’ approach not only as aligned to emergency management and security
best practice, but also include the realities of the modern business environment, i.e. mobile workforces,
networked interconnectivity, cyber threats, mental health and even terrorism.
The reality is the front line of staff are the first line of vigilant proactive prevention and first response. The
dynamic nature and complexity of threats means that we don’t know what is coming tomorrow, and
therefore need to proactively build resilience in as many stakeholders as possible. The term used to describe
this is Presilience1.

PRESILIENCE PROGRAM DESCRIPTION
What is Presilience?
“Presilience is the process of successfully preventing where possible, preparing for, responding to, and
recovering from adverse, major business interruption events”.
Its risk intelligence and risk culture in Practice!
Whilst Resilience is the ability or capacity to recover from harm; Presilience is a proactive process, which
builds individual and team capabilities, such as vigilance, situational awareness and agile leadership skills,
to enable the successful management of business interruption events for which documented response plans
are often found inadequate or overly complex.”
How its built?
Based on leading research into the psychology of risk – the proposed Presilience program will focus on the
following core aspects:
•

Developing robust risk culture

•

Building risk intelligence at individual, group and organisational levels

•

Developing enhanced situational awareness and vigilance

•

Developing more effective decision making and the ability to react under pressure

•

Understanding common threat issues and appropriate responses

•

Understanding the importance of applying sound principles to stay safe at work, at home and
online in order to minimise harm wherever possible

•

Embedding the duty of care responsibility and accountability across all stakeholders.

1

Presilience is trademarked by Risk 2 Solutions and may be utilised by the client to describe the project subject to an ongoing business
commitment for R2S to deliver the required program based on a partner approach.
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IMPLEMENTATION
It is suggested that a proven cultural change methodology be applied. In order to drive changes in the
organisation, these changes must first be manifested in the way individuals think and act.
Our Presilience program can be customised and tailored to suit your organisation’s budgets and
requirements and can have a focus on risk, safety, security or emergency response capabilities as required.
We can also take all elements of the program and create an online version, through R2S Academy, that can
support and refresh participants on the program content.

We look forward to working with you to make your organisation Presilient.
Dr Gav Schneider
CEO AND PRINCIPAL CONSULTANT
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